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EXECUTIVE SUMMARY
This section of the report highlights the salient points of this review.
Background

The Sports Council for Northern Ireland (the Sports Council) is charged with
increasing quality participation in sport by all people in Northern Ireland and with
giving them a sound start in sport. The Sports Council believes that voluntary and
community groups, involving a diverse range of members, may potentially offer a
means of increasing quality sporting participation.

The Sports Council commissioned this audit of the use and potential use of sport by
non-sports specific community and voluntary groups. The remit of this research was
to:

e provide an overview of sporting practices in community and voluntary groups
which target young people;

&
z

identify the human, physical and financial resources of youth oriented voluntary
and community groups involved in sport;

[

e identify what role sport may play in promoting personal and social development,
alleviating anti-social behaviour and improving community relations; and

p—

identify if youth oriented voluntary and community groups would like to provide
sporting opportunities to their members using the Sports Council supported
practices.

Methodology

A cross-section of the community and voluntary groups in Northern Ireland that target
young people was identified and surveyed by telephone using a structured
questionnaire. The sample included community and voluntary groups:

e from different geographical locations across NI;
e of varying socio-economic backgrounds; and
e ranging in size and type from umbrella organisations to small independent localised

community groups.

In total 100 (10% of total population identified) telephone interviews were conducted,
which was representative of the total number of community and voluntary groups that
focused on young people in Northern Ireland.

Following an analysis of the telephone questionnaires five face-to-face consultations
were conducted. These consultations were conducted to elicit more detailed
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qualitative data on how the Sports Council can best work with community and
voluntary groups, which target young people, to support and develop sport.

Results of Telephone Survey

The respondents varied in size and nature of activities from small independent
community groups to larger umbrella organisations. The geographical area covered
by the respondents was all of Northern Ireland including both rural and urban
locations. In addition the respondents were from a wide range of socio-economic
backgrounds.

A wide range of sports is currently provided by 65% (65 out of 100) of the
respondents to their members. Of these respondents that facilitate sport the majority
do not have any dedicated staff or financial resources. However most would own or
have access to equipment ranging from basic to more sophisticated. The 28% who do
have staff resources specifically for sport have varying degrees of sports qualifications
& specific to different sporting activities.

14 of the 35 respondents who do not facilitate sport would be interested in facilitating
P sporting practices, while the remaining respondents (21 out of 35) do not consider
: sport to be suitable for their type of group or organisation.

The majority of the respondents who provide or facilitate sporting practices

considered sport to be either significant or very significant in relation to promoting

personal and social development, alleviating anti-social behaviour and improving
! community relations.

There was a very positive response to using the Sports Council as a means of support
in providing sporting opportunities to its members. Human resources were ranked
highly as an important area where support would be needed.

Overall the level of enthusiasm for discussion by the respondents during the telephone
consultation was high, indicating a positive sign for the development of sporting
activities within this sector. The high level of additional comments that were given
by respondents highlighted this enthusiasm. The additional comments also indicated
a need for promotion of the Sports Council to the community and voluntary sector,
particularly in relation to the dissemination of information on the functions of the
Sports Council and areas of support offered.

[N

| Results of Face-to-Face Consultations

Community and voluntary groups consulted clearly saw themselves as different from
sports clubs in two distinct ways. Firstly, these organisations did not focus exclusively
on sport; rather sport was only one of a range of mechanisms they used to engage
with young people. Secondly, they focused on the development of the whole
individual rather than on acquiring/developing specific sports skills. Sport was used
to help individuals develop and gain a broad spectrum of social and interpersonal ‘life
skills’. This latter point raises the question as to whether there is a need to explore
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further if sports clubs necessarily diverge from this. While sports clubs largely focus
on the acquisition and development of sports skills, can we not ask the question is a
wider range of skills/values being taught?

Respondents were aware of the existence of the Sports Council but, while they all
indicated an interest in taking part in a pilot project, most lacked detailed information
on what the Sports Council could offer. Respondents suggested the Sports Council
could use a range of mechanisms to make contact with local organisations but the
most effective means was possibly by making links with parent/umbrella
organisations.

Barriers to sports development included finances and transport but culture and a
dependency on volunteers was also cited. Respondents saw a role for the Sports
Council in supporting them to become a mechanism for sports development by
providing qualifications for their staff, advice and information.

7 Conclusions and Key Issues

In overall terms, the study of the community and voluntary sector with a focus on
young people showed a high level of interest in the use of sport and the work of the
Sports Council for Northern Ireland. The review indicates that there is potential for
the Sports Council to develop its presence within this sector and to offer assistance in
the provision of sporting activities for young people.

An important factor to consider is that the groups and organisations within this sector
! have a wide range of remits. It is apparent that sport is only one of a range of

mechanisms that this sector uses to engage with young people. Therefore the aims
and objectives of these groups in terms of what they want to achieve with the youth is
important for placing sport in context, namely to focus on the development of the
whole individual rather than on acquiring/developing specific sports skills. Sport is
used to help individuals develop and gain a broad spectrum of social and
interpersonal ‘life skills’.

o

wr,z,’

- The review highlighted sport as significant for young people in relation to promoting
. personal and social development, alleviating anti-social behaviour and improving
community relations.

In relation to the community and voluntary sector, some indications for future policy
making by the Sports Council have been identified in this review. These are outlined
below.

Given the fragmented nature of this sector and the large numbers of groups involved
communications and links between the Sports Council and this sector should be
through umbrella organisations or partnership organisations.

Given the nature of this sector and the extensive use of volunteers, assistance with
human resources should be a matter of priority for the Sports Council. This was
highlighted in the review with 75 % of respondents (56 out of 74) either ranking this
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first or second in order of importance. This complies with existing objectives of the
“Strategy for the Development of Sport in Northern Ireland (1997-2005)” document.

As contained within the Strategy the vision for sport is to develop and sustain a
vibrant sporting culture enriching the quality of life for people in NI. The document
establishes the vision, aims and major priorities for the development of sport. Part of
L the document sets out the actions and plans that are intended contributions to realising
the vision. One of the aims of the agenda is to enable as many people as possible, and
especially young people, to take up sport. Within this aim the document details that
one of its actions is to provide training for the community sector to support the
development of sport.

;-
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1. INTRODUCTION
1.1 Background to the Project

The Sports Council for Northern Ireland (the Sports Council) has recently facilitated
the development of Northern Ireland’s first ever strategy for sport. The Strategy’s
vision is to develop and sustain a vibrant sporting culture enriching the quality of life
for people in Northern Ireland.

Traditionally the Sports Council has concentrated on developing sport with dedicated
sporting bodies. However over the last three years the Sports Council has begun to
develop sporting opportunities with a broader range of voluntary and community
groups. For example, the Sports Council now works closely with Upper Springfield
Trust and Shankill Partnership.

1 As a result of this recent work and the Sports Council’s commitment to New
i Targeting Social Need, it has become increasingly noticeable that there is a large
network of groups with whom the Sports Council has ever only had minimal contact
and for whom, potentially, sport is or could provide a valuable outlet in their work.

The Sports Council is charged with increasing quality participation in sport by all
people in Northern Ireland and with giving them a sound start in sport. The Sports
Council believes that voluntary and community groups, involving a diverse range of
members, may potentially offer a means of increasing quality sporting participation.

cstemm

e

The Sports Council commissioned this audit of the use and potential use of sport by
non-sports specific community and voluntary groups. The remit of this research was
to:

e provide an overview of sporting practices in community and voluntary groups
which target young people;

e identify the human, physical and financial resources of youth oriented voluntary
= and community groups involved in sport;

e identify what role sport may play in promoting personal and social development,
alleviating anti-social behaviour and improving community relations; and

e identify if youth oriented voluntary and community groups would like to provide
sporting opportunities to their members using the Sports Council supported
practices.

1.2 Structure of the Report

e Section 2 details the research methodology that was employed in the completion
of this report;

e Section 3 details the quantitative and qualitative results from telephone
interviews;
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e Section 4 details the results from face-to-face consultations; and
e Section 5 contains our conclusions and recommendations for the way forward.

Bagmirnico

%
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-
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2.1

2.2

METHODOLOGY

This section highlights our overall methodology for conducting an audit of the use
and potential use of sports by non-sports specific community and voluntary groups.
Given the diversity of organistions within this sector those groups working with
young people were targeted as the Sports Council places particular emphasis on this
sector.

Introduction

Our overall approach comprised the following linked stages:

e Stage One - Project set-up and questionnaire design

e Stage Two - Pilot Study

o Stage Three - Telephone Survey

e Stage Four - Face-to-face Consultations

e Stage Five - Analysis of results

o Stage Six - Final report detailing the findings of the research.

The survey and sampling methodology are detailed below.

Telephone Survey

A representative sample of community and voluntary groups that specifically target
young people was compiled using the Sector Net database compiled by the Northern
Treland Council for Voluntary Action (NICVA). The Sector Net database provides a
list of over 3,000 community and voluntary groups in Northern Ireland. From this list
NICVA was able to provide us with a refined list of all groups that specified young
people as its target audience. This resulted in a list of over 300 groups which, using
random sampling (every third group on the list was contacted), was used as the basis
of our survey. This method of sampling ensured that a cross-section of youth
oriented community and voluntary groups was identified. In total 10% of the target
population (100 respondents) was surveyed by telephone. This was a representative
sample comprising community and voluntary groups:

e from different geographical locations across NI;
e of varying socio-economic backgrounds; and

e ranging in size and type from umbrella organisations to small independent
localised community groups.

A structured questionnaire was used comprising of a mixture of closed and open
questions to enable qualitative and quantitative data to be collected.

Appendix I contains a copy of the questionnaire and Appendix II contains a list of
respondents.

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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2.3

Survey findings were coded and analysed where appropriate using our in-house SPSS
analysis package. Qualitative findings were also analysed and interpreted and form an
integral part of the research findings.

A pilot study was undertaken to ensure that the questionnaire met the objectives of
the review in terms of eliciting the correct types of information.

The purpose of the survey was to elicit information on the following:

e Sporting practices provided or facilitated by the organisation;

e Current practices for the delivery and management of sport;

e The human, physical and financial resources involved;

e The role sport may play in promoting personal and social development;

e The role sport may play in alleviating anti-social behaviour;

e The role sport may play in improving community relations;

e Whether the organisation would like to provide sporting opportunities to their
members using the Sports Council supported practices;

e  Which Sports Council supported practices the organisation feels would benefit
them in promoting/achieving their objectives; and

¢ The organisation’s willingness to embrace Sports Council supported practices for
the development of sport.

Face-to-Face Consultations

Following an analysis of the telephone questionnaires five face to face consultations
were conducted. These consultations were conducted to elicit more detailed
qualitative data on how the Sports Council can best work with community and
voluntary groups, which target young people, to support and develop sport. The
issues covered in this stage of the research included:

e Comparison between sports clubs and community or voluntary groups facilitating
or providing sporting activities.

e Objective of groups regarding use of sport;
¢ Resources;

e Role for the Sports Council for NI;

¢ Promotion of the Sports Council;

e Barriers to community or voluntary groups becoming a delivery mechanism for
sport; and

e Factors for the development of sport in their club.

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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3. RESULTS OF TELEPHONE SURVEY

3.1 Introduction

100 community and voluntary groups that specifically target young people were
contacted by telephone and surveyed using a structured questionnaire. A copy of the
questionnaire and a list of respondents are located in Appendix I and II respectively.
The results of the survey are detailed below.

3.2 Results

Overall, the willingness to participate in the survey and the quality and breadth of
answers that were provided by the respondents indicated a high level of interest in the
study being carried out.

R 3.2.1 Nature of the Group

Respondents were asked to outline the nature of their community/voluntary group.
The types of groups contacted included:

¢ Youth Clubs
e Local Community Groups

e Advice Services
l e Preservation/Environmental Groups
¢ Drop in Centres
e Charity Organisations
e Arts and Cultural Groups
B e Playgroup Service

gt

e Training/Consultation Services
e Church Groups
N e Scouting Group
j’ ¢ Young Adult Centre
- 3.2.2 Groups Targeted
78% of respondents specifically targeted the young people. Of the remaining 22%

that targeted sectors other than youth, those most frequently targeted were the 17 to 25
age range (39 %). See the following table for details.
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Sectors Other than Youth Targeted by Respondents

[

17-25 Age Range 15 39
All Ages 10 26
Adults 4 11
Elderly 3 8
Disadvantaged Groups* 3 8
Middle-aged Women 2 5
1 3

*Disadvantaged groups include homeless, unemployed and women

3.2.3 Catchment Area Covered by the Group

The most frequent catchment areas to be covered by respondents are Belfast City
Council (36 respondents) and Northern Ireland (16 respondents) as a whole. 18 out of
the 26 local authorities were named individually as catchment areas for respondents.

3.2.4 Numbers of Youth/People Involved

When questioned about the number of people that the respondents worked with in
their catchment area 43 of the 100 respondents gave answers. The most frequent
number of people that organisations were involved with was 1-100 people (40%). A
breakdown by size is shown in the pie chart below:

Numbers of Youth/People Involved

3.2.5 Sporting Practices Currently Provided by the Respondents

65% percent of the respondents do currently provide sporting practices to their
members. The sports offered range from football and swimming to orienteering and
gymnastics. Football (18%), snooker/pool (7%) and basketball (6%) were main sports
provided or facilitated by the respondents. Full details are given in the following
table.

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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D O S o A TR AT S SV A 4 ket
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Football 36 1
Snooker/Pool 14
Basketball 13
Swimming/Water Sports 12
Netball ) 12
| Volleyball ) ) 11
Unihoc o
Games/Board games
| Outdoor Pursuits
Tennis (and table tennis)
Canoeing
Five aside Football
Orienteering
Dancing
| Expeditions

Rugby B
Youth/Junior Sports Club
Bowling -
Fitness Suite/Weights Room
Gymnastics
Hill-walking

Keep Fit
, Cricket

Boxing

Sporting Practices Provided or Facilitatd by Res ondens

oo o || (8

[
F
1
|
|

ENENE

|

1

.I'Hlb—‘t—il—i——l|hlb—!)—il—-h—mmwmh.hib

NN INNIWIWIW W W L | bh OV~ |00[00|\D|\O|\O

—
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o5 **Total is less than 100 due to rounding
¢ *QOther answers include rounders, performance sports, gaelic, shooting, ice-skating, skittles,
trampolining, cross country, circuit training, Duke of Edinburgh, outward bound courses, hockey,

hurling, karate and badminton

i A A
SR

e

3.2.6 Dedicated resources

The respondents were asked if they had any dedicated resources for sport in terms of
staff, finance (budgets) and equipment. As illustrated in the table below the majority
of the respondents do not have any dedicated staff or financial resources (72% and
71% respectively). However 66% of the respondents do have sports equipment

resources.

Resources Available for Sporting Activities
Staff 72%
Budget 71%
Eguigment 34%

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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3.2.7 Staff

In terms of dedicated resources the majority of the respondents (72%) do not have any
dedicated staff resources specifically for sport. Of the remaining respondents (28%)
who have staff dedicated (but not necessarily exclusively) to sport, there are a wide
range of qualifications as shown in the table below.

Sports Quallﬁcatlons

| Type of Qualification

Sports qualification (not spe(:lﬁe@

| Football/Soccer £

Boxmg 4

Outdoor pursuits 4

| Canoeing 2

Netball il - 2
1
1
1
1
1
1
1
1
1
1

-

Fitness Instructor

| Trampoline coaching
IFI football coaching
Badminton
Physical Education teachers
NVQ in Coaching
‘Mountaineering
Volleyball
Aerobics -
 Camogie I 'S
| Shooting 1
Deerstalking 1

*multiple responses

I — -

3.2.8 Budget

The majority of the respondents (71%) do not have a dedicated budget for sporting
activities. The respondents who did have a budget did not specify any values but a

number of responses given would indicate that the budget was quite small. Responses
included:

“...budget set aside for footballs and board games”
“...budget set aside... mainly for boxing”

“...included in youth budget”
In addition 6 respondents did cite that they received grants for sporting activities.

3.2.9 Equipment

66% of the respondents cited that they had dedicated sports equipment resources.
From the responses it was evident that the types of sports equipment varied
significantly. Of the respondents who did not have any dedicated sports equipment 9

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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of the 33 respondents use other facilities such as local schools. The table below
highlights the types of equipment the respondents stated they had.

Range of Equipment
| Type of Equipment it M@
‘None 23
Sports (e.g. g.team, fitness) 21
Basic (e.g. balls, bats, nets) 9
| Recreational (e.g. snooker table, darts) 8
| Specific (e.g. canoes, clay pigeons) é

= v

3.2.10 Reasons for No Interest in Providing or Facilitating Sport

Of the 35 respondents who did not currently provide of facilitate any sporting
practices 14 respondents would be interested in providing sport, 20 respondents
£ would not and one respondent was not sure. The reasons for not wanting to facilitate
sport are detailed in the following table.

Reasons for No Interest in rov1dm or Facnhtatln S ort

'!'"""" RN
Nothing to do w1th sportfmsh to focus on;lam priority 12
| Lack of resources/money and funding i 6 _
| Headquarter body o r
’ Sport not suitable for members I - : 1
(7 O S e R R S R 1 ﬂ

3.2.11 Significance of Sport

P
e

78 respondents indicated the significance of sport in relation to their group and
promoting personal and social development, alleviating anti-social behaviour
and in improving community relations. In all three factors at least 85% of these
respondents considered sport to be either significant or very significant. See the
following table for details.

Temsmisngsd
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Frequency % Frequency % Frequency %
Very 49 63 35 45 33 42
Significant
Significant 25 32 36 46 36 46
Neither 2 3 6 8 5 6
Significant or
Insignificant
Not 2 3 1 1 3 +
Significant
3 Not Very 1 1
Relevant
£l i 5 *"1 Sk g*

*Total is greater than/ less than 100 due to rounding
3.2.12 Reasons for Answers

In order to investigate further the significance of sport on a number of social benefits,
the respondents were asked to expand on the reasons for the above answers. In
overall terms the respondents gave very positive responses as to the social benefits of
sport. Respondents gave multiple responses, therefore the total will not equate to the

! table above.

In terms of responses, it is important to understand that the information provided is
qualitative in nature and therefore should not be used as a gauge for scientifically
representing the total population targeted in this audit. Given the diverse nature of
comments given, we have collated the responses under certain generic categories for
clarification purposes.

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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3.2.13 Personal and Social Development

In total 145 different responses were given in relation to the significance of sport in
promoting personal and social development. The most frequently cited reason was
that sport promotes teamwork or team-building skills (27 out of 145 responses).

Other popular reasons given for sport promoting personal and social development
included the improvement of: -

Social / interpersonal skills;
Self-esteem;

Health and fitness; and
Interactive skills.

A breakdown of the responses given is detailed in the table below.

Significance of Sport in Promoting Personal and Social Development

:_4 y DL

Promotes Teamwork/ Teambuilding Skills 27
Improves Social/Interpersonal Skills 16
Builds Confidence/Self-esteem 15
Improves/ Promotes Health & Fitness 12
Encourages and Develops Interactive Skills 11
Gain a Sense of Achievement and Success 7

Gives Young People An Activity To Get Involved In 6
Motivates People to Leave their Own Area and Mix Elsewhere 5
Develops Character b
Brings People / Communities Together 4
Builds Friendships/ Relationships 4
Encourages/ Promotes Competitiveness 4
All-Inclusive 3
3
3
3
3
2
2
0

Develops Discipline Skills

Teaches Respect and Tolerance/ Accept Losing
Encourages Intellectual Development/ Develops Thinking
Develop Skills, e.g. Leadership/ Goal Setting Skills
Something/ Someone to Identify With

Can Address Different Issues Through Sport

*Other Answers Include:

- Ethos is cooperation not competition

- Develops dedication / commitment

- Promotes Sportsmanship

- Instructors get to know young people better
- Provides enjoyment

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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- Motivates

- Give young people the opportunity to try something new

- Can sometimes be too competitive and negate personal development
- Competitiveness can be poor if taken out of context

- Only promotes personal and social development if used correctly

3.2.14 Importance of Sport in Alleviating Anti-social Behaviour

In total there was 90 responses given in relation to the significance of sport in
allieviating anti-social behaviour. The reasons given were varied, however the most
frequently cited responses were that sport relieves boredom and provides a focus for
the young people (15 out of 90 responses). A breakdown of all the responses given as
to how sport is important in alleviating anti-social behaviour is detailed in the table

below.

Importance of Sport in Alleviating Anti-social Behaviour - _
Relieves Boredom and Provides a Focus 15
Is Productive/Constructive, Acts as a Diversionary Activity 13
Provides a Venue/Gets Young People off the Street 11
Chance to Use Excess Energy/ Channel Energy Positively 9
Provides an Opportunity to De-Stress/ Channel Frustration 7
Provides Discipline 5
Develops Confidence/ Self-esteem 4
Supervised Activities Enables Leaders to Monitor Young People 3

Discourages Anti-Social Behaviour (Drinking/Smoking etc) through
Health Promotion & Getting Young People Away From Interface
Engenders Sense of Responsibility

Gives Young People Space to do Their Own Thing

Young People Forget About Other Issues when Playing Sport
Other Answers*
Negative/ Not Relevant Comments**

— ’E o= e e Ly e SR e i i St

O oo | |— ||

*QOther Answers Include:

- Offers respite

- Safe way of using leisure time

- Encourages people to assess their own behaviour through looking at others
- Brings people together through team games

- Alleviates the mundane work they have to do sometimes on the programme
- Ifinvolved in corporate activity, can combat anti-social behaviour

- Sport overcomes individualistic tendancies and behavioural difficulties

- Gives sense of camaraderie

**Negative/ Not Relevant Comments:

- Some young people don’t have an interest in sport

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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- Most sport places close at 10-10.30 pm and it after this time that anti-social
behaviour begins

- Young people need to be motivated by sport otherwise it won’t alleviate anti-
social behaviuor

- Football can bring out anti-social behaviour so it needs to be managed correctly (2
responses)

- Only positive if used correctly

- Not significant to this organisation ( 2 respondents )

3.2.15 Importance of Sport in Improving Community Relations

In total 74 responses were given with regard to why sport is significant in improving
community relations between young people. The two most frequently cited reasons
for its importance were that sport involves interaction from different
communities/religions based on ability or interest and not who individuals are (19 out
of 74 responses).

The other being that if sport is managed well it can enhance or improve community
spirit and relations. (16 out of 74 responses). A total breakdown of the responses is
given in the table below.

Importance of S1Port in Improving Community Relations

Sport Involves Interaction from Different Communities/Religions — | 19
Based on Ability/ Interest, Not Who They Are

Enhances/ Improves Community Spirit/Relations(If Managed Well) 16

Breaks Down Barriers/ Cuts Across all Divisions 8

Group is Cross-Community Focused 7

w

Emphasis on Team Playing Removes Emphasis on Community
Background

Allows Young People and Adults to Interact

Gives Young People Exposure to Differrent Cultures and Views

Other Comments*

Not Relevant/ Significant to Organisation

Al

Negative Comments**
A T BRI AL oSO il rT e A T e ek

= |l gy 197 P IR Al AN e e T

*QOther Comments Include:

- Many other factors influence the significance of sport in improving community
relations

- Sport builds bonds, get to know people in the area

- The young people get support from the community through the football team

- Uses any methods to improve community relations

- Sport improves self awareness and awareness of the community

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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**Negative Comments Include:

- Emphasis is placed on personal needs first

- Community programmes and other means are used instead of sport

- Competitive sport can destroy/ hinder community relations if conducted poorly

- Non-competitive sports are better than competitive sports as these can widen
barriers

3.2.16 Using the Sports Council as a Means of Support

96% (75 out of 78 respondents) of respondents would consider using the Sports
Council for Northemn Ireland as a means of support in providing sporting
opportunities to its members. Two respondents stated no because they would be
unable to make use of the support at the moment, while the remaining respondent was
not sure.

3.2.17 Areas of Support Offered by the Sports Council

Respondents were asked to rank four areas of support offered by the Sports Council in
order of importance. Human resources was ranked highly as an important area where
support would be needed with 74% of the respondents either ranking this first or
second in order of importance. Financial support (36 out of 76 responses) was the
area of support most frequently ranked first, however there was a number of
comments made that indicate that although it may be ranked first, finance would be
most useful if part of a wider package of support. Support materials was the least
frequent area of support that was ranked first (4 out of 75 responses). See the table

below for full details.

Areas of Support ofi\'ered by the Sports COEln_'g;lL Ranked in Order of P_rigrit?'
Areas of | Freq | % | Freq| % | Freq | % | Freq
Support
Financial 36 47 | 19 | 25 10 | 13| 10 13 76 | 98*
Human 25 33| 31 | 41 14 | 19| 5 7 75 | 100
Resources
Support - 5 12 [16]| 25 |33 | 34 45 75 | 100
Materials
Advice 12 16 12 16 27 36 | 25 33 76 | 101*

*Total is greater/ less than 100 due to rounding

3.2.18 Other Comments

There was a high number of respondents who gave other comments when asked (49
comments in that being cited). This high response would indicate positively to the
Sports Council in terms of interest from the community and voluntary sector in
relation to the importance of sporting activities.

17 respondents cited that they would like more information from the Sports Council,
the types of information requested included information on the functions of the Sports

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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Council, available funding and types of human resources. Of these 17 respondents 5
had cited the need for the Sports Council to increase its promotional and marketing
activities to the community/voluntary sector as they were not fully aware of the
functions of the Sports Council. One other respondent who had dealt with the Sports
Council in the past however was aware that other community and voluntary groups
“don’t know about the Sports Council’s services ...and need to become more aware.”

Only 4 respondents indicated they had dealt with the Sports Council previously.
However all three respondents had enjoyed working with or had successful links with
the Sports Council in the past.

On the other hand, 3 respondents stated that they have had difficulties in the past
regarding funding from the Sports Council. 1 of the 3 respondents cited the reason
being that because they “deal with a wide variety of sports and not one specifically
...and that the Sports Council is more likely to deal with you if you focus on one
sport”. One respondent did not give a reason while the remaining respondent
) considered the Sports Council to have an “elitism” approach to funding.

5 respondents gave comments regarding the perceived lack of support that the Sports
Council provides to community or voluntary groups. These comments included:

«_..lack of recognition of the significant role which sport plays in young lives.”
“...do not often give funds unless you are dedicated to one particular sport.”

“..distant from community and voluntary groups...need to get on the ground as far
as community groups are concerned.”

s

«...too targeted to schools and not community groups. ’

“__.more related to formal sports such as football leagues.”

Other comments in relation to the promotion of the Sports Council included:

“ the Council needs to be more proactive and make personal contact — not through
letters but personal visits.”

Overall 5 respondents made specific comments stating that they were pleased that the
Sports Council was taking an interest in the voluntary/community sector.

A breakdown of the comments given by respondents is shown in the table overleaf.

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
BY NON-SPORTS SPECIFIC COMMUNITY AND VOLUNTARY GROUPS
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3.3

Other Comments

Would Like More Information On the Sports Council 17
Need to Target/Improve Links/ Give More Funding to Community 5
Groups

Pleased to See Sports Council Conducting This Research 5
Have had Difficulty in the Past in Getting Funding From the Sports 3
Council

Pleased with Past Encounters With Sports Council / Have used 4
Sports Council in Past

Interested in Further Dealings/ Support From Sports Council 2
Finance is Important/ Would Like Financial Support 2
Other Comments 9
Negative Comments _ 2
T A TR R S R

Summary of Telephone Survey

The respondents varied in size and nature of activities from small independent
community groups to larger umbrella organisations. The geographical area covered
by the respondents was all of Northern Ireland including both rural and urban
locations. In addition the respondents were from a wide range of socio-economic
backgrounds.

A wide range of sports is currently provided by 65% of the respondents to their
members. Of these respondents that do provide or facilitate sporting facilities the
majority do not have any dedicated staff or financial resources. However most would
own or have access to equipment, ranging from basic to more sophisticated. The 28%
that do have staff resources specifically for sport have varying degrees of sports
qualifications specific to different sporting activities.

14 of the 35 respondents that do not provide or facilitate any sporting practices would
be interested in providing or facilitating sporting practices, while the remaining
respondents either do not consider sport to be suitable for their type of group or
organisation.

The majority of the respondents considered sport to be either significant or very
significant in relation to promoting personal and social development, alleviating anti-
social behaviour and improving community relations.

There was a very positive response to using the Sports Council as a means of support
in providing sporting opportunities to its members. Human resources were ranked
highly as an important area where support would be needed.

Overall the level of enthusiasm for discussion by the respondents during the telephone
consultation was high, indicating a positive sign for the development of sporting
activities within this sector. The high level of additional comments that were given

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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by respondents highlighted this enthusiasm. The additional comments also indicated
a need for promotion of the Sports Council to the community and voluntary sector,
particularly in relation to the dissemination of information on the functions of the
Sports Council and areas of support offered.

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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4.

4.1

4.2

RESULTS OF FACE TO FACE CONSULTATIONS

Introduction

Face-to-face consultations were carried out with five organisations. A list of
respondents is located in Appendix III.

Results

The results of the discussions are detailed below.

4.2.1 Comparison with Sports Clubs and Community Organisations

Most of the respondents acknowledged there were some similarities between sports
clubs and community organisations facilitating or providing sports. No organisation
had a specific sports-only remit and all emphasised that sports provision within their
organisations was only one of a range of interventions/activities provided for young
people.

The pervasive view was that sports clubs focused on the acquisition and development
of dedicated sports skills while their youth organisations were about the holistic
development of the individual.

One respondent suggested there was some degree of overlap in that sports clubs also
taught core values such as teamwork and responsibility. Another respondent
suggested that the difference between sports clubs and youth organisations was that
sports provision in community/youth groups offered a balance between the social and
the competitive aspects. Comment was also made between the limited resources
available to community organisations compared with sports clubs that could offer
professional coaching.

4.2.2 Objectives: Skills versus Values

All respondents indicated sport provision within their organisations was used to
promote life skills and values rather than sports skills per se. All the
respondents/organisations had different remits in working with young people and
sport was used as only one of a several interventions in meeting their organisations’
aims.

One respondent commented that sport was a ‘fun and challenging way’ of meeting
their organisation’s aims of ‘promoting the spiritual, mental and spiritual
development of people to take their place in society’. Another respondent, working
with socially excluded youth, commented that ‘sport is a flexible medium in working
with young people’. Two respondents indicated sport was used for the holistic
development of the individual and promotion of ‘life skills’. One respondent
commented that his organisation, while providing a range of sports (some to
competition level), was about more than teaching the actual sports skills. He
emphasised three important concepts, these being becoming a good citizen, playing

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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within the rules and acceptance. Values mentioned included teamwork, responsibility
and commitment; working with others, fairness, discipline and motivation.

All respondents suggested sport was used to help build confidence and help young
people to mix with other young people. One respondent also emphasised that sport
was used to teach young people how to set goals and, more importantly, how to cope
with failure. Two respondents also commented that sports provision in their
organisations had a health aspect and was used to promote a sense of physical well
being.

4.2.3 Resources: HR Assistance, Advice, Finance

Respondents indicated a range of support required depending on their specific

organisations. Two respondents would like to obtain qualifications for their

staff/volunteers and two commented that ‘finances always help’. One respondent has

worked with the Sports Development Officer from the Greater Shankill (as part of a

ry cross community initiative) with great success and would like this facility to be

- available on a more regular basis to her organisation. One respondent has received a
significant Sports Lottery grant that will support the development of sports in their
area. This organisation indicated it would like an initial audit indicating where it
currently is especially in relation to coaching and would like support from the Sports
Council in how to overcome the lack of local resources in their area. One respondent
highlighted the importance of up-to-date advice being made available from the Sports
Council.

pepey
[ACE. )

! It is important to note that particular organisations may not approve of the concept of

the lottery on ethical or religious grounds and so will not apply for lottery funding.
Sports lottery may not be an appropriate means to provide financial support to
youth/community organisations.

R

[ AN

4.2.4Role for the Sports Council

S and)

All respondents indicated they would be interested in participating in a pilot project of
the Sports Council. One respondent qualified this by suggesting that the Sports
Council would need to be both flexible and supportive and any project should
continue to offer back-up support as/if required for a period after the pilot ends.

4.2.5 Promotion of the Sports Council

All respondents were aware of the existence of the Sports Council and two had had
some direct contact. However one respondent admitted to lacking knowledge about
the Sports Council and its available resources.

Respondents suggested the Sports Council could use a range of mechanisms to
contact groups directly eg telephone, email, and letter. Four respondents suggested the
Sports Council should make direct contact with their umbrella organisation that could
then disseminate information as/when appropriate. One respondent also suggested
that information coming from their parent agency would carry greater credence.

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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4.2.6 Barriers to Community and Voluntary Organisations Becoming a Delivery

Mechanism for Sport

Respondents suggested a variety of barriers to their organisations becoming a delivery
mechanism for sport. Three respondents mentioned lack of appropriate finance but
other factors also came into play here. Three respondents indicated transport was a
barrier as was dependency on volunteers. Two respondents mentioned a
culture/psychological barrier ie people’s views and ideas on sports prevented them
participating.

One respondent raised the issue of smaller more independent organisations linking up
with more structured organisations. The changing nature of funding has impacted on
grass-roots community organisations. Some organisations will/have willingly
embraced partnerships with quasi/semi government organisations as they accept it is
necessary if they are to continue their services. Other organisations are reluctant to
engage in partnerships at all as they feel it diminishes their grass-roots/community
heritage. A third group will become affiliated with a larger organisation where they
share mutual aims and also in order to access funding more effectively and but will
retain their uniqueness and community background by delivering a service tailored to
their specific community.

4.2.7 Factors that will Develop Sport in their Organisation

4.3

Respondents indicated a variety of factors that would develop sport in their
organisation with three respondents suggesting access to qualified instructors. One
respondent indicated that outdoor centres in Northern Ireland were quite good
although it is necessary to have appropriate finances to pay for trips. Another
respondent indicated that having dedicated access to a Sports Development officer
would help her organisation. One respondent in receipt of sports lottery funding said
that a proposed new sports hall would have a very positive impact on sports
development. He also indicated that sport would develop if it was linked to the needs
and wishes of young people and also if it provided for all. He acknowledged youth
organisations can facilitate the elite and provide competitive level sports but they
should provide for all. This would have two advantages; sports provision for all
would provide a vital social aspect and secondly would bring young people in and so
engender a culture of people participating in sport.

Summary of Face-to-Face Consultations

Community and voluntary groups consulted clearly saw themselves as different from
sports clubs in two distinct ways. Firstly, these organisations did not focus exclusively
on sport; rather sport was only one of a range of mechanisms they used to engage
with young people. Secondly, they focused on the development of the whole
individual rather than on acquiring/developing specific sports skills. Sport was used
to help individuals develop and gain a broad spectrum of social and interpersonal ‘life
skills’. This latter point raises the question as to whether there is a need to explore
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further if sports clubs necessarily diverge from this. While sports clubs largely focus
on the acquisition and development of sports skills, can we not ask the question is a
wider range of skills/values being taught?

Respondents were aware of the existence of the Sports Council but, while they all
indicated an interest in taking part in a pilot project, most lacked detailed information
on what the Sports Council could offer. Respondents suggested the Sports Council
could use a range of mechanisms to make contact with local organisations but the
most effective means was possibly by making links with parent/umbrella
organisations.

Barriers to sports development included finances and transport but culture and a
dependency on volunteers was also cited. Respondents saw a role for the Sports
Council in supporting them to become a mechanism for sports development by
providing qualifications for their staff, advice and information.

AUDIT OF THE USE AND POTENTIAL USE OF SPORTS
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5.2

CONCLUSIONS & KEY ISSUES

Conclusions

Overall the community and voluntary sector, which mainly targeted young people
showed a high level of interest in the use of sport and the work of the Sports Council
for Northern Ireland. The review indicates that there is potential for the Sports
Council to develop its presence within this sector and to offer assistance in the
provision of sporting activities for young people.

An important factor to consider is that the groups and organisations within this sector
have a wide range of remits. It is apparent that sport is only one of a range of
mechanisms that this sector uses to engage with young people. Therefore the aims
and objectives of these groups in terms of what they want to achieve with young
people is important for placing sport in context, namely to focus on the development
of the whole individual rather than on acquiring/developing specific sports skills.
Sport is used to help individuals develop and gain a broad spectrum of social and
interpersonal ‘life skills’.

The review highlighted that sport is significant in relation to promoting personal and
social development, alleviating anti-social behaviour and improving community
relations within the youth sector.

Key Issues

In relation to this sector, some indications for future policy making by the Sports
Council have been identified in this review. These are outlined below.

Given the fragmented nature of this sector and the large numbers of groups involved
communications and links between the Sports Council and this sector should be
through umbrella organisations or partnership organisations.

Given the nature of this sector and the extensive use of volunteers, assistance with
human resources should be a matter of priority for the Sports Council. This was
highlighted in the review with 75 % of respondents (56 out of 74) either ranking this
first or second in order of importance. This complies with existing objectives of the
“Strategy for the Development of Sport in Northern Ireland (1997-2005)” document.

As contained within the Strategy the vision for sport is to develop and sustain a
vibrant sporting culture enriching the quality of life for people in NI. The document
establishes the vision, aims and major priorities for the development of sport. Part of
the document sets out the actions and plans that are intended contributions to realising
the vision. One of the aims of the agenda is to enable as many people as possible, and
especially young people, to take up sport. Within this aim the document details that
one of its actions is to provide training for the community sector to support the
development of sport.
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Questionnaire for Telephone Survey




CAPITA

Name of Contact :

Position :

Group :

Telephone :

Address :

B

Hello, my name is ................... from Capita Business Services Ltd. We have been
! appointed by the Sports Council for Northern Ireland to carry out an audit of the use, or
potential use, of sport by your group.

I should be grateful if you would agree to spare a few minutes to answer some questions

— it will take no longer than 10 minutes and all your responses will be treated as

confidential.

1. Could you please outline the nature of your community / voluntary Group




2.

CAPITA

Is your Group specifically targeted to any one particular group within the
Community ?

Yes D No D

If Yes, please specify : -

B
L e

What catchment area does your Group cover ?
(Probe in terms of geographical area or population)

Does your organisation /group currently provide or facilitate any sporting
practices ?
(Please tick)

Yes D No D

3
gf If YES please go to Question 5

If NO please go to Question 7

IF YES TO QUESTION 4

5. What type(s) of sport does your group currently provide or facilitate ?
Aerobics Darts Martial Arts
Athletics Fishing Rugby
Badminton Football Squash
Basketball Golf Swimming
Bowling Hockey Table Tennis
Cricket Horse Riding Tennis
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If Other please specify : -

6. What dedicated resources does your Group have to provide or facilitate your
sporting activities in terms of :-

Equipment
Finance/Budget
[t
5
:
[ -
]
i Staff: Numbers
! Sports Qualifications

IF NO TO QUESTION 4
- 7. Would your Group have an interest in providing or facilitating any form of sport ?
i (Please tick)
Yes D No D
If YES go to Question 8

If NO ask for reason
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Reason for NO Response

8. Using the following scale could you please indicate what significance you
consider sport has, or would have, on the following factors in relation to your

Group ?

(Read scale, please tick and probe for reasons)

Not Not Neither Significant | Very
Relevant | Significant | Significant Significant
nor
Insignificant

i) Promoting Personal
& Social
Development

ii) Alleviating Anti-
social Behaviour

iii) Improving
Community Relations

Reasons for Answers

)




Foraian

§

Ssessonti g

TR
[

iii)

CAPITA

Thank you for taking the time to complete this questionnaire and assisting us with
our research
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