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Audit and Risk Assurance Committee 

TERMS OF REFERENCE 

 

 

Membership  

The members of the Audit and Risk Assurance Committee are: 

 non-executive Board members:  

o Jay Colville 

o Catherine O’Mullan 

o Darryl Petticrew 

o Kieran Harding 

o Kyle Ferguson 

o Michael Matthews  

 external members (including the date of appointment and when the 
appointment is due to end) – N/A 

 the Audit and Risk Assurance Committee will be chaired by Jay Colville 

 the Audit and Risk Assurance Committee will be provided with a secretariat 
function by Susan McStay and Ali Campbell (Manager). 

Reporting 

The Audit and Risk Assurance Committee will formally report in writing to the Board 
and Accounting Officer after each meeting. 

The Audit and Risk Assurance Committee will provide the Board and Accounting 
Officer with an Annual Report, timed to support finalisation of the accounts and the 
Governance Statement, summarising its conclusions from the work it has done 
during the year. 

Responsibilities  

The Audit and Risk Assurance Committee will advise the Board and Accounting 
Officer on: 

 the strategic processes for risk, control and governance and the Governance 
Statement; 
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 the accounting policies, the accounts, and the annual report of the 
organisation, including the process for review of the accounts prior to 
submission for audit, levels of error identified, and management’s letter of 
representation to the external auditors; 

 the planned activity and results of both internal and external audit; 

 adequacy of management response to issues identified by audit activity, 
including external audit’s management letter; 

 assurances relating to the management of risk and corporate governance 
requirements for the organisation; 

 proposals for tendering for Internal Audit services; 

 anti-fraud policies, whistle-blowing processes, and arrangements for special 
investigations. 

 the Audit and Risk Assurance Committee will also periodically review its own 
effectiveness and report the results of that review to the Board  

Rights  

The Audit and Risk Assurance Committee may: 

 co-opt additional members for a period not exceeding a year to provide 
specialist skills, knowledge and experience; 

 procure specialist ad-hoc advice at the expense of the organisation, subject 
to budgets agreed by the Board. 

Access  

The Head of Internal Audit and the representative of External Audit will have free and 
confidential access to the Chair of the Audit and Risk Assurance Committee.  

Meetings 

The Audit and Risk Assurance Committee will meet at least four times a year. The 

Chair of the Audit and Risk Assurance Committee may convene additional meetings, 

as they deem necessary. 

A minimum of four members of the Audit and Risk Assurance Committee will be 

present for the meeting to be deemed quorate. 

Audit and Risk Assurance Committee meetings will normally be attended by the 

Accounting Officer, the Finance Director, the Head of Internal Audit, a representative 

of External Audit and an observer from the Department of Communities. 

The Audit and Risk Assurance Committee may ask any other officials of SportNI to 

attend to assist it with its discussions on any particular matter. 

The Audit and Risk Assurance Committee may ask any or all of those who normally 

attend but who are not members to withdraw to facilitate open and frank discussion 

of particular matters. 
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The Board or the Accounting Officer may ask the Audit and Risk Assurance 

Committee to convene further meetings to discuss particular issues on which they 

want the Committee’s advice. 

Information requirements  

For each meeting the Audit and Risk Assurance Committee will be provided (well 

ahead of the meeting) with: 

 a report summarising any significant changes to the organisation’s strategic 
risks and a copy of the strategic/corporate Risk Register 

 a progress report from the Head of Internal Audit summarising:  

o work performed (and a comparison with work planned) 

o key issues emerging from the work of internal audit 

o management response to audit recommendations 

o changes to the agreed internal audit plan; and 

o any resourcing issues affecting the delivery of the objectives of internal 

audit 

 a progress report from the External Audit representative summarising work 
done and emerging findings, this may include, where relevant to SportNI, 
aspects of the wider work carried out by the NIAO, for example, Value for 
Money reports and good practice findings 

 management assurance reports; and 

 reports on the management of major incidents, “near misses” and lessons 
learned.  

As and when appropriate the Committee will also be provided with: 

 proposals for the terms of reference of internal audit; 

 the internal audit strategy; 

 the Head of Internal Audit’s Annual Opinion and Report; 

 quality assurance reports on the internal audit function; 

 the draft accounts of the organisation; 

 the draft BI-Annual Assurance Statement; 

 the draft Annual Governance Statement; 

 a report on any changes to accounting policies; 

 External Audit’s management letter and Reports to Those Charged with 

Governance; 

 a report on any proposals to tender for audit functions; 

 a report on co-operation between internal and external audit; 

 SportNI’s Risk Management strategy, including revisions to SportNI’s Risk 

Appetite and Risk Tolerances; 

 details of any fraud investigations planned or in progress; 

 details of new guidance or requirements, for example DAO and FD letters; 

and 

 details of gifts and hospitality received and/or offered. 
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