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WELCOME

George Lucas
Chair
Sport Northern Ireland




PURPOSE & OBJECTIVES

1. To provide Members with an update on the
approach & timescales associated with the
development of a New Sports Strategy.

2. To provide Members with a progress
update on the SPLiSS Il Research Project

3. To obtain Members initial views on both
Projects.




1.

SMMG UPDATE

Reported high level of involvement by SMIG members
acknowledging that the key to success was due to close
collaboration.

. Highlighted Members disappointment that an updated NI

Adult Sport & Physical Activity Survey (SAPAS) was not
being commissioned.

. Reinforced the need to ensure that the new Sports

Strategy is fully joined up with all relevant stakeholders
engaged throughout the process.



SMMG UPDATE

Reported a good attendance at the last Performance SMIG meeting
and a very energetic and passionate exchange of information and
views.

Highlighted Members strong views on the stalemate regarding the bid to
host the 2021 Youth Commonwealth Games.

DfE advised that ‘unfortunately no decision could be made without a
ministerial decision but that the decision would be a priority for a new
Minister’.

3. Noted considerable success for NI athletes since the last SMMG in
February and also that there had been great input from sport sciences.




SMMG UPDATE

1. Advised that there was much improved attendance at the
Places SMIG meeting and the dynamic joint working was
providing a lot of potential.

. Highlighted worthy progress with utilising school facilities
for sporting purposes that could lead to significantly
Increased availability.

. Knowledge and expertise on a number of issues needs to
be shared more widely between stakeholders: safety at

sports grounds; availability of disability sport hubs and
outdoor recreation.




STRATEGY 2020

A Project Update for SMIG
23 May 2018

Robert Heyburn
S2020 Project Team

Sport




Project Management Arrangements

Project Board Project Team

» DfC (SRO) » DfC * NI Sports Forum

* DoH » Sport NI * Female Sports Forum
* DE » Disability Sector
 Dfl * ORNI

» The Executive Office » Sport4Development

s DAERA * NICCY
. DfE « PHA
* NILGA « Student Sport Ireland
« SOLACE « NI Commonwealth
« Sport NI Games Council
» Academic Advisors » Education Authority
* Probation Board NI
» Sport NI staff




Project Outcomes & Benefits

Effective Comms
Plan which
Promotes the New
Vision for Physical
Activity and Sport

Implementation
Structure with Clear
Lines of
Accountability

Robust Assessment
of Sport Matters

A Strong Evidence
Base for Physical
Activity and Sport

Meaningful
Engagement and
Consultation

A Co-design Product
which sets the
Strategic Direction
for Physical Activity
and Sport




Key Deliverables & Timescales

+ Establish Project Board and Co-Design Group
+ Complete Policy Review — UK and Ireland

+ Complete Strategic Benchmarking Exercise

» Complete Stakeholder Analysis

» Phase 1 — Consultation with Key Partners/Stakeholders
» Future Search Consultation with SMIGs
» Produce Strategy Consultation Document (Draft 1)

» Phase 2 — Consultation with Key Partners/Stakeholders

» Produce Draft Strategy for Consultation (Draft 2)

» Complete Section 75 Screening & EQIA

» Complete High Level Impact Assessment

* Produce Final Draft Strategy for Ministerial/Executive Approval

JI4L,




Achievement since the previous
SMIG

Project Board established,;
Completed Project Initiation;
Initial Co-design Group workshop;

Completed Policy Review — UK and
Ireland,;

Initiated a Strategic Benchmarking
Exercise;




Achievement since the previous
SMIG

Secured funding for research and surveys;
Initiated questions for Omnibus Survey;
Indicated our interest and support for

SPLISS lI;
Community Planning analysis




The Project Board
Fergus Devitt DfC Chair and SRO
Colette Brolly PHA;

Andrew Grieve, Infrastructure:

John Terrington, Education;

Dr Liz Redmond, Health;
John Simms, Economy;




The Project Board

Councillor James Shiels, NILGA:;
Stephen Reid, SOLACE;

Antoinette McKeown, Sport NI;
Professor Marie Murphy UUJ;
 Dr Ruth Hunter QUB




Next Steps

Next Project Board Meeting 6 June 2018
SPLISS Ongoing

Network engagements

District Council —-Permanent Secretary Forum

Omnibus reporting Autumn
Futuresearch Sept-Oct




ELITE SPORTS DEVELOPMENT SYSTEM
IN NORTHERN IRELAND

INTERNATIONAL
SPORTING SUCCESS
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Framework for a multidimensional approach to evaluate elite sport policies of nations (adapted from De

Stakeholders' feedback
(Elite sports climate)

(multiple-constituency model)

Bosscher et al. (2006) and Chelladurai, 2001)
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Northern Ireland at the Commonwealth Games

2002 - 2018

T e e e e
2002 0.6% 17th
2006 0 2 0 2 4 0.3% 2 24th
2010 3 3 4 10 19 1.2% 4 14th
2014 2 3 7/ 12 19 1.2% 3 15th
2018 1 7/ 4 12 21 1.3% 4 20th
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Northern Ireland at the Commonwealth Games

2002 - 2018
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2002 0.6% 17th
2006 O 2 0 2 4 0.3% 24th
2010 - 3 4 10 19  1.2% --

2014 1.2% 15th
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Who had a good Commonwealth Games?
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SMIG
BREAKOUT SESSIONS




