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People are our most valued resource  

People  



 

  

People  

Trust  

No hidden agendas  

No rules but clear boundaries  



 

  

Mutual Respect 

  

People  



 

  

People  

Perception is Reality  



 

 

Take people to the edge  

Its thrilling and that’s where new ideas come from  



 

  

Performance  

Skills  

Psychology  

Physiology  
Environment  

Character  

Emotion  

Strategies  

Dr Istvan Balyi  

People  



 

  

Leadership  

and   

Strategy  

  

The Race  

Leadership  

and Strategy  



 

 

Getting People in the right positions  

Leadership  

and Strategy  



 

  

Creating the environment in which   

people can excel  

Leadership  

and Strategy  



 

Leadership  

No Surprises!  



 

and Strategy   



 

  

We must all add value to creating   

One Team One Spirit  

Leadership  

and Strategy  



 

  

Before we make  

decisions we always ask  

the question  

“what happens next?” 

  

Leadership  

and Strategy  



 

 

Systems 
  

The importance of having great systems  



 

  



 

  



 

 



 

  

NICGC Appointments  

  

Chef de Mission  

General Team Managers –   Administration  

          

Operations  

          

Sport  

  

( Process for medical team, press officers and HQ  

staff currently underway)  



 

  

The Hosts - Glasgow 2014  

  

Most venues are finished and operational  

Village is nearing completion  

Trial events planned  

  

Link to video  



 

  

NICGC Input  

  

Numerous visits to Glasgow - approx. 20 days  

Separate meetings with Regional V-P  

Hosted Wales and Isle of Man  

Monthly media call  

Full management team to visit during March  

  

( Software, media, ticketing, village facilities, security,  

transport, outfitting, accreditation etc.)  

  



 

  

14  Sports  

  

Aquatics  

    

Lawn Bowls   

  

Athletics  

    

Netball  

Badminton  

    

Shooting  

Boxing  

    

Squash  

  

Cycling  

    

Table Tennis  

Gymnastics   

  

Triathlon  

Judo  

      

Wrestling  

  



 

  

Coaches / Sport Leaders  

  

Management and coaching responsibilities  

9  sports have nominated  

1  sport waiting for F/T coach appointment  

4  sports yet to complete process  

  

Education program with SINI  



 

  

Athlete timeline  

  

All sports have presented to NICGC  

Additional discussions held with SNI, SINI  

Indicative numbers during March 2013  

Long listing starts in September  

Continuous dialogue with sports  

Final team confirmed – mid-June 2014  

  



 

  

Anti-Doping  

  

Strategy in agreement with UKAD and SNI  

Program of education is underway –  

    

UKAD National Trainers and SNI  

All sports and athletes to be engaged  

Games specific rules in late 2013  



 

 

Next Steps  

  

Team – appoint additional support staff  

Education – coaches and anti-doping  

Competition – encourage sports to travel  

Games venues – support participation  

Support activities – finance, purchasing etc.  

Glasgow – continued engagement   


