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l.Creating Great
Children's Sport
Environments

Content: This module addresses the areas of children's coaching environments,
coaching philosophy, the power of sport for child participant development, & positive
pedagogical climates.

Format: This module includes a 60 minute Zoom introduction, a 120 minute practical, a
60 minute Zoom post-practical reflection/implementation session, & incorporates the
iCoachKids ‘Developing Effective Environments for Children in Sport’ elLearning module.

2.Child-Centred
Coaching

Content: This module considers the holistic needs of the child & what we as coaches
can do to best support social, physical, emotional & cognitive development within our
coaching. The practical session includes a focus on youth physical development.

Format: This module includes a 60 minute Zoom introduction, a 120 minute practical, a
60 minute Zoom post-practical reflection/implementation session, & incorporates the
iCoachKids ‘Child & Youth Centred Coaching’elLearning module.

3.Children's
Coaching
Concepts

Content: This module centers on the components of coach planning, focusing on how
children learn, in-competition coaching & how to support your own continuous learning
as a coach. The workshop offers a range of reflection opportunities with peer
coaches.

Format: The module includes a 60 minute Zoom introduction, a 120 minute face to face
coaching lab discussion session, a 60 minute Zoom reflection/implementation session,
& incorporates the iCoachKids ‘Planning, Doing & Reviewing’eLearning module.

4 .Positive
Engagement with
Parents

Content: This module considers how clubs & coaches can proactively engage with
parents to develop positive relationships. Workshop content will address how the key
influencers around the child can offer a more cohesive & holistic approach to child
development in the sports environment.

Format: This module is in the format of a single 120 minute workshop which can be
facilitated either via Zoom or in a face-to-face context. Pre & post learning tasks
are included for the purposes or introduction & reflection.




5.How to
Attract &
Retain
Club Members

Content: This module highlights trends in sports club membership, how a club might
develop membership ‘insight’, & considers how behavior change concepts & practical
steps may help to attract new members to your club, & retain existing club members
for longer.

Format: This module is in the format of a single 120 minute workshop which can be
facilitated either via Zoom or in a face-to-face context. Pre & post learning tasks
are included for the purposes or introduction & reflection.

6.Supporting
Your Clubs
SportMakers

Content: This module supports clubs & coach/volunteer coordinators to consider how
coaches & volunteers can be effectively recruited, supported, developed, & retained,
as well as highlighting key considerations for coach/volunteer wellbeing.

Format: This module includes two connected workshops which can be delivered via Zoom
or face-to-face. Part one is 120 minutes in duration, with part two being 90 minutes
in duration. Introductory & reflective tasks are included as part of the module.

7.Simple Steps
to Create a
Club Development

Content: This module highlights the importance of club planning & provides
information on the simple steps that a club can take to create their own development
plan, including creating a vision, objectives & actions, as well as who to involve.

Format: This module is in the format of a single 135 minute workshop which can be
facilitated either via Zoom or in a face-to-face context. A pre learning task is

Plan included as well as digital workshop resources.
e Content: This module considers the impact of ‘culture’in your club or team
. environment. Content will focus on how you might identify the key elements of
8 °Developlng existing culture, steps that can assist to evolve club or team culture, & important
Club & Team considerations when leading change.
Culture * Format: This module is in the format of a single 120 minute workshop which can be

facilitated either via Zoom or in a face-to-face context. Pre & post learning tasks
are included for the purposes or introduction & reflection.




Module

Online
Delivery Cost
(Per Group)

Face-to-Face
Delivery Cost
(Per Group)

Hybrid
Delivery Cost
(Per Group)

Maximum
Numbers
Per Group

Minimum
Numbers
Per Group

1.Creating Great Children's N/A N/A £200 16 8
Sport Environments

2.Child-Centred Coaching N/A N/A £200 16 8
3.Children's Coaching £170 N/A £200 16 8
Concepts

4 .Positive Engagement with £150 £180 N/A 16 8
Parents

5.How to Attract & Retain £150 £180 N/A 16 8
Club Members

6.Supporting Your Clubs £170 N/A £200 16 8
SportMakers

7.Simple Steps to Create a £150 £180 N/A 16 8
Club Development Plan

8.Developing Club & Team £150 £180 N/A 16 8

Culture

Email: workshops@sportni.net

Www.sSportni.net/learning




