· Encourage sustained participation in physical activity across rural NI via Parkrun. 
· Tackle rural-specific transport, infrastructure, promotional outreach. 
· Ensure accessibility for disabled and under‑represented groups through tailored support.
· Monitor rural participation trends to guide future programme enhancements.

Investment in Parkrun events in Northern Ireland 2025 
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Appendix 1 - Rural Needs Impact Assessment (RNIA)
Template
1E. Please provide details of the aims and/or objectives of the Policy, Strategy, Plan or Public Service.
An investment into Parkrun to improve participation and accessibility from under-represented groups.  
1D. Please provide the official title (if any) of the Policy, Strategy, Plan or Public Service document or initiative relating to the category indicated in Section 1C above.

Developing a	Policy	Strategy	Plan

Adopting a	Policy	Strategy	Plan

Implementing a	Policy	Strategy	Plan

Revising a	Policy	Strategy	Plan Designing a Public Service
Delivering a Public Service





x








1C. Please indicate which category the activity specified in Section 1B above relates to.
1B. Please provide a short title which describes the activity being undertaken by the Public Authority that is subject to Section 1(1) of the Rural Needs Act (NI) 2016.
Sport Northern Ireland

1A. Name of Public Authority.
SECTION 1 - Defining the activity subject to Section 1(1) of the Rural Needs Act (NI) 2016
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N/A
Reasons why a definition of ‘rural’ is not applicable.
N/A
Rationale for using alternative definition of ‘rural.’
N/A
Details of alternative definition of ‘rural’ used.

Population Settlements of less than 5,000 (Default definition). Other Definition (Provide details and the rationale below).
A definition of ‘rural’ is not applicable.


X
1F. What definition of ‘rural’ is the Public Authority using in respect of the Policy, Strategy, Plan or Public Service?



Parkrun events are free, weekly, community-based activities attracting rural participants. Physical location and travel challenges mean the initiative may affect rural communities differently positively by improving access:

Strengthening rural club networks and volunteer capacity
The Parkrun project will help Parkrun invest in volunteer recruitment, retention, and training. 
Enabling flexible and innovative delivery models
Recognising the geographic spread of rural communities, the programme will encourage Parkrun to pilot new approaches such as mobile outreach sessions, school–club partnerships, satellite clubs, and shared community facility use.  
Improving inclusion and diversity in rural sport
Parkrun can play a crucial role in extending opportunities to underrepresented groups and in rural areas. Programme investment will support the sport in adapting provision to ensure women and girls, disabled people, ethnic minority communities, and older adults can fully participate
Creating sustainable participation opportunities
By increasing participation opportunities programme will help people in rural areas to sustain lifelong engagement in sport. This will contribute directly to NI Executive outcomes on healthier communities, reduced inequalities, and stronger rural economies. Evidence from https://www.sportireland.ie/clubs shows that strengthening participation at community level also generates wider benefits such as improved mental health, community cohesion, and rural regeneration.
In summary, rural communities are explicitly considered in the design and delivery of this project. The project will help reduce the gap between rural and urban participation, enhance local resilience, and position sport as a driver of well-being, inclusion, and social capital in rural Northern Ireland.
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2C. If the Policy, Strategy, Plan or Public Service is likely to impact on people in rural areas differently from people in urban areas, please explain how it is likely to impact on people in rural areas differently.
2B. Please explain how the Policy, Strategy, Plan or Public Service is likely to impact on people in rural areas.

Yes	No	If the response is NO GO TO Section 2E.

X
2A. Is the Policy, Strategy, Plan or Public Service likely to impact on people in rural areas?
SECTION 2 - Understanding the impact of the Policy, Strategy, Plan or Public Service


Rural participants often face transport issues, unsuitable course surfaces, or fewer nearby events. Disabled individuals in rural settings face amplified access barriers without dedicated support mechanisms. 
Potential areas of impact include:
Participation Opportunities
The project may help increase opportunities for people in rural communities by supporting outreach initiatives, shared facility use, and partnerships with schools and community organisations. This will ensure flexible and innovative delivery with relationships built between various sports clubs and community groups. (https://www.daera-ni.gov.uk/publications/rural-policy-framework-northern-ireland). 
Accessibility and Travel
Flexible delivery models such as satellite clubs and localised sessions could reduce travel burdens, which are typically greater in rural areas (https://www.sportni.net/sport-research/people-and-clubs-framework/). 
Club Sustainability
Investment may enable sports rural clubs to collaborate regionally, share resources, and strengthen volunteer networks, addressing challenges linked to smaller populations and limited financial resilience (https://explore.nisra.gov.uk/area-explorer-2021/).
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N/A
2E. Please explain why the Policy, Strategy, Plan or Public Service is NOT likely to impact on people in rural areas.
If the response to Section 2A was YES GO TO Section 3A.

Rural Businesses Rural Tourism Rural Housing
Jobs or Employment in Rural Areas Education or Training in Rural Areas
Broadband or Mobile Communications in Rural Areas Transport Services or Infrastructure in Rural Areas Health or Social Care Services in Rural Areas
Poverty in Rural Areas Deprivation in Rural Areas
Rural Crime or Community Safety Rural Development
Agri-Environment

Other (Please state)
Sports participation in rural areas 

x









2D. Please indicate which of the following rural policy areas the Policy, Strategy, Plan or Public Service is likely to primarily impact on.



Sport Northern Ireland has drawn on a range of quantitative data sources, qualitative evidence, and stakeholder consultation to identify the social and economic needs of people in rural areas relevant to the Parkrun project in Northern Ireland. The key methods and sources include: List of Rural Related Research, Publications and Other Information and Urban-Rural Health Inequalities in NI (November 2022). This includes: Equality-Impact-Assessment-Sport-NI-Corporate-Plan.pdf; DAERA - Key Rural Issues 2024; DAERA - Key Rural Issues 2023; 
Continuous Household Survey 2023/24: Rural v Urban Participation: experience-of-sport-by-adults-in-northern-ireland-202324.xlsx
Rural Policy Framework for Northern Ireland (DAERA, 2022): Identified access to services, transport, digital connectivity, and community sustainability as key cross-cutting priorities, which were factored into this RNIA (DAERA Rural Policy Framework).
NISRA Data: Census Area Explorer; Northern Ireland Local Statistics Explorer; PfG Wellbeing Framework; Making Life Better | NISRA; Social, Economic and Environment Indicators
Sport NI Consultation and Engagement. Sport NI has met with Parkrun, Athletics NI (CEO) and Outscape NI in order to look at the identification of relevant sites and issues involved around these. Both reinforce the pattern of lower participation rates in rural areas, providing external validation of NI-specific findings.
Active Lives Survey (Sport England) and Irish Sports Monitor (Sport Ireland) were reviewed for comparability. Both reinforce the pattern of lower participation rates in rural areas, providing external validation of NI-specific findings.
Sport NI Insight Reports and Research: Sport NI’s internal insight publications, including the People and Clubs Framework (2024), provide analysis of participation trends, workforce development, and facility access in rural communities. NISRA GIS Mapping and Small-Area Statistics were used to identify sport and physical activity provision relative to population density across rural settlements.



· 
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3C. Please provide details of the methods and information sources used to identify the social and economic needs of people in rural areas including relevant dates, names of organisations, titles of publications, website references, details of surveys or consultations undertaken etc.

Consultation with Rural Stakeholders	Published Statistics Consultation with Other Organisations	Research Papers Surveys or Questionnaires	Other Publications
Other Methods or Information Sources (include details in Question 3C below).



x
x
x
x

3B. Please indicate which of the following methods or information sources were used by the Public Authority to identify the social and economic needs of people in rural areas.

Yes	No	If the response is NO GO TO Section 3E.

x
3A. Has the Public Authority taken steps to identify the social and economic needs of people in rural areas that are relevant to the Policy, Strategy, Plan or Public Service?
SECTION 3 - Identifying the Social and Economic Needs of Persons in Rural Areas



N/A
3D. Please provide details of the social and economic needs of people in rural areas which have been identified by the Public Authority?
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3E. Please explain why no steps were taken by the Public Authority to identify the social and economic needs of people in rural areas?
If the response to Section 3A was YES GO TO Section 4A.




Rural residents may need reliable transport to events. Longer distances and higher costs restrict access to events (https://www.daera-ni.gov.uk/publications/rural-policy-framework-northern-ireland).
Venue infrastructure must include firm surfaces, access points, and signage.
Disability-focused support (tail walkers, marshals) needs greater awareness and availability.
Promotion and communication channels must effectively reach dispersed rural communities. 
Digital Connectivity: Poor broadband limits online learning and club management (https://www.daera-ni.gov.uk/publications/key-rural-issues-2024). This is necessary for all Parkrun events.
Volunteer Pressures: Heavy dependence on volunteers, compounded by ageing populations and recruitment challenges (https://www.sportni.net/volunteering/).














Parkrun has considered the following rural issues:
The need to improve accessibility of sites and shared usage.
The need to improve outreach and communications and flexibility to increase knowledge of events.
The need to improve transport to sites.
The need to improve volunteer recruitment and retention to support sustained participation.
The need to improve partnerships and satellite clubs to improve access and shared resources.
The need to improve inclusion of under-represented groups to address social isolation and exclusion.




These issues correlate with the  DAERA highlighted rural barriers around transport, connectivity, and access to services ( belfastcity.gov.uk). 
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4A. Please provide details of the issues considered in relation to the social and economic needs of people in rural areas.
SECTION 4 - Considering the Social and Economic Needs of Persons in Rural Areas



The project has considered the rural needs evidenced and will provide the following:
· Encourage sustained participation in physical activity across rural NI via Parkrun. 
· Tackle rural-specific transport, infrastructure, promotional outreach. 
· Ensure accessibility for disabled and under‑represented groups through tailored support.
· Monitor rural participation trends to guide future programme enhancements.

The project will:
Strengthening rural club networks and volunteer capacity
The Parkrun programme will help Parkrun invest in volunteer recruitment, retention, and training in rural areas. A toolkit and training will be developed for all Parkrun organisers on accessibility and inclusive volunteer deployment.
Enabling flexible and innovative delivery models
Recognising the geographic spread of rural communities, the project will encourage Parkrun to pilot new approaches such as mobile outreach sessions, school–club partnerships, satellite clubs, and shared community facility use. Flexible scheduling and clear communication via online and offline channels will be offered to address accessible information and communications.  
Improving inclusion and diversity in rural sport
Parkrun can play a crucial role in extending opportunities to underrepresented groups and in rural areas. Project investment will support the sport in adapting provision to ensure women and girls, disabled people, ethnic minority communities, and older adults can fully participate.  
Creating sustainable participation opportunities
By increasing participation opportunities the project will help people in rural areas to sustain lifelong engagement in sport.
The funding will create small promotional campaigns (flyers, community noticeboards) in rural villages.
Improving accessibility of sites
Venue audits will be undertaken for accessibility (this will consider surface, parking, ease of navigation).
Participation Opportunities
The project will help increase opportunities for people in rural communities by supporting outreach initiatives, shared facility use, and partnerships with schools and community organisations (https://www.daera-ni.gov.uk/publications/rural-policy-framework-northern-ireland). 
Accessibility and Travel
Flexible delivery models such as satellite clubs and localised sessions could reduce travel burdens, which are typically greater in rural areas (https://www.sportni.net/sport-research/people-and-clubs-framework/). 
Transport solutions will be provided to address rural isolation and lack of transport provision (e.g., ride share coordination, liaison with community transport services and a variety of local sports clubs).
Club Sustainability
Investment may enable sports rural clubs to collaborate regionally, share resources, and strengthen volunteer networks, addressing challenges linked to smaller populations and limited financial resilience (https://explore.nisra.gov.uk/area-explorer-2021/).
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If the response to Section 5A was YES GO TO Section 6A.
5B. Please explain how the development, adoption, implementation or revising of the Policy, Strategy or Plan, or the design or delivery of the Public Service, has been influenced by the rural needs identified.

Yes	No	If the response is NO GO TO Section 5C.

X

5A. Has the development, adoption, implementation or revising of the Policy, Strategy or Plan, or the design or delivery of the Public Service, been influenced by the rural needs identified?
SECTION 5 - Influencing the Policy, Strategy, Plan or Public Service
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Rural Needs Impact Assessment undertaken by:
Declan Steele	
Position/Grade:
SO
Division/Branch
Sport Development, Sport NI
Signature:
Declan Steele
Date:
20/02/2026SD
Rural Needs Impact Assessment approved by:
Rebecca Hope
Position/Grade:
Interim Director of Sport
Division/Branch:
Sport NI
Signature:
R Hope
Date:
04.03.26

I confirm that the RNIA Template will be retained, and relevant information compiled.

X
6A. Please tick below to confirm that the RNIA Template will be retained by the Public Authority and relevant information on the Section 1 activity compiled in accordance with paragraph 6.7 of the guidance.
SECTION 6 - Documenting and Recording
N/a
5C. Please explain why the development, adoption, implementation or revising of the Policy, Strategy or Plan, or the design or the delivery of the Public Service, has NOT been influenced by the rural needs identified.
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