The purpose of this project is to develop and deliver a LMS/Digital learning hub for the sports sector in Northern Ireland, providing an accessible space for individuals in the entire sports sector to build and enhance their knowledge and skills in areas such as coaching and athlete development, wellbeing and safeguarding. Targeted at the voluntary sporting community, it offers a variety of e-learning courses for coaches, officials, and volunteers. 
Sport NI Digital Learning Hub LMS
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Template
1E. Please provide details of the aims and/or objectives of the Policy, Strategy, Plan or Public Service.
Sport NI Learning Hub Business Case 

1D. Please provide the official title (if any) of the Policy, Strategy, Plan or Public Service document or initiative relating to the category indicated in Section 1C above.

Developing a	Policy	Strategy	Plan

Adopting a	Policy	Strategy	Plan

Implementing a	Policy	Strategy	Plan

Revising a	Policy	Strategy	Plan Designing a Public Service
Delivering a Public Service
x
x












1C. Please indicate which category the activity specified in Section 1B above relates to.
1B. Please provide a short title which describes the activity being undertaken by the Public Authority that is subject to Section 1(1) of the Rural Needs Act (NI) 2016.
Sport Northern Ireland

1A. Name of Public Authority.
SECTION 1 - Defining the activity subject to Section 1(1) of the Rural Needs Act (NI) 2016
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N/A
Reasons why a definition of ‘rural’ is not applicable.
N/A
Rationale for using alternative definition of ‘rural.’
N/A
Details of alternative definition of ‘rural’ used.

Population Settlements of less than 5,000 (Default definition). Other Definition (Provide details and the rationale below).
A definition of ‘rural’ is not applicable.


X
1F. What definition of ‘rural’ is the Public Authority using in respect of the Policy, Strategy, Plan or Public Service?
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2B. Please explain how the Policy, Strategy, Plan or Public Service is likely to impact on people in rural areas.

Yes	No	If the response is NO GO TO Section 2E.

X
2A. Is the Policy, Strategy, Plan or Public Service likely to impact on people in rural areas?
SECTION 2 - Understanding the impact of the Policy, Strategy, Plan or Public Service


The Sport NI Learning Hub, especially one focused on voluntary clubs and rural communities, can have a positive and transformative impact on rural dwellers as a leveller; ensuring that where you live no longer limits your ability to learn, contribute, and succeed in sport.  
· All training is free to access therefore removing any economic barrier.
· Traditionally, access to training for coaches, officials, and volunteers has been limited by distance, time, and cost. For many individuals living in rural areas, attending in-person workshops or courses can require significant travel, making participation difficult or, in some cases, impossible. An online learning platform removes these barriers, providing a flexible, accessible space where individuals can engage with high-quality training at a time and pace that fits around their everyday commitments.
· Accessibility is particularly important within the voluntary sporting community, where people often balance their involvement in sport with work, family, and other responsibilities. By offering bite-sized, on-demand learning in areas such as coaching practice, athlete development, wellbeing, and safeguarding, the hub enables more people to step into and sustain volunteer roles. In doing so, it strengthens the capacity of rural sports clubs, many of which are the backbone of community life.
· A structured digital platform ensures consistent, high-quality learning experiences, equipping individuals with the knowledge and tools they need to deliver safe, inclusive, and effective sporting environments – particularly in rural community settings. 
· As coaches and volunteers become more skilled and informed, participants, particularly young people, experience higher-quality coaching and more supportive environments. This contributes to improved physical health, personal development, and overall wellbeing. At the same time, the shared experience of learning and development helps strengthen connections across clubs and communities, reducing feelings of isolation that can be more pronounced in rural areas.
In summary, rural communities are explicitly considered in the design and delivery of this project as it is an enabler of equity and opportunity. It ensures that geography is no longer a barrier to learning, supports the sustainability of volunteer-led sport, and contributes to stronger, safer, and more connected rural communities across NI.
2C. If the Policy, Strategy, Plan or Public Service is likely to impact on people in rural areas differently from people in urban areas, please explain how it is likely to impact on people in rural areas differently.
Potential areas of positive impact include:
Rural participants often face transport issues, unsuitable venues, or fewer nearby events. Disabled individuals in rural settings face amplified access barriers without dedicated support mechanisms. Traditionally, access to training for coaches, officials, and volunteers has been limited by distance, time, and cost. For many individuals living in rural areas, attending in-person workshops or courses can require significant travel, making participation difficult or, in some cases, impossible. Also securing a tutor to deliver in rural areas can also be problematic and a barrier depending on geographical spread and availability to travel.  An online learning platform removes these barriers, providing a flexible, accessible space where individuals can engage with high-quality training at a time and pace that fits around their everyday commitments
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N/A 
2E. Please explain why the Policy, Strategy, Plan or Public Service is NOT likely to impact on people in rural areas.
If the response to Section 2A was YES GO TO Section 3A.

Rural Businesses Rural Tourism Rural Housing
Jobs or Employment in Rural Areas Education or Training in Rural Areas
Broadband or Mobile Communications in Rural Areas Transport Services or Infrastructure in Rural Areas Health or Social Care Services in Rural Areas
Poverty in Rural Areas Deprivation in Rural Areas
Rural Crime or Community Safety Rural Development
Agri-Environment

Other (Please state)


x







x




2D. Please indicate which of the following rural policy areas the Policy, Strategy, Plan or Public Service is likely to primarily impact on.



Digital Connectivity
In late 2021 Sport NI sought to capture the landscape of Digital Connectivity within sports organisations in Northern Ireland. A report was commissioned to seek out such information with the aim of making recommendations for future digital developments within the sports sector.  The final report, produced in January 2022, offered a clear picture of the present situation of digital connectivity within the sports sector and identified frustrations or gaps in present provision at the time produced a number of recommendations to improve digital connectivity. Seven main recommendations were proposed including the design and development of a Learning Management System (LMS).  This provided the justification and basis for the development of the Digital Learning Hub.
Sport Northern Ireland has also drawn on a range of quantitative data sources, qualitative evidence, and stakeholder consultation to identify the social and economic needs of people in rural areas in Northern Ireland. The key methods and sources include: List of Rural Related Research, Publications and Other Information and Urban-Rural Health Inequalities in NI (November 2022). This includes: Equality-Impact-Assessment-Sport-NI-Corporate-Plan.pdf; Key Rural Issues | Department of Agriculture, Environment and Rural Affairs updated on 7th May 2026; 25.26.022 NI Urban-Rural Statistics Infographics Final copy; 25.26.022 NI Urban-Rural Statistics Infographics Final copy; Continuous Household Survey 2024/25 Rural v Urban Participation: experience-of-sport-by-adults-in-northern-ireland-202425.ods
Rural Policy Framework for Northern Ireland (DAERA, 2022): Identified access to services, transport, digital connectivity, and community sustainability as key cross-cutting priorities, which were factored into this RNIA (DAERA Rural Policy Framework).
NISRA Data: Census Area Explorer; Northern Ireland Local Statistics Explorer; PfG Wellbeing Framework; Making Life Better | NISRA; Social, Economic and Environment Indicators
Sport NI Insight Reports and Research: Sport NI’s internal insight publications, including the People and Clubs Framework (2024), provide analysis of participation trends, workforce development, and facility access in rural communities. NISRA GIS Mapping and Small-Area Statistics were used to identify sport and physical activity provision relative to population density across rural settlements.
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3C. Please provide details of the methods and information sources used to identify the social and economic needs of people in rural areas including relevant dates, names of organisations, titles of publications, website references, details of surveys or consultations undertaken etc.

Consultation with Rural Stakeholders	Published Statistics Consultation with Other Organisations	Research Papers Surveys or Questionnaires	Other Publications
Other Methods or Information Sources (include details in Question 3C below).



x
x
x
x

3B. Please indicate which of the following methods or information sources were used by the Public Authority to identify the social and economic needs of people in rural areas.

Yes	No	If the response is NO GO TO Section 3E.

x
3A. Has the Public Authority taken steps to identify the social and economic needs of people in rural areas that are relevant to the Policy, Strategy, Plan or Public Service?
SECTION 3 - Identifying the Social and Economic Needs of Persons in Rural Areas



N/A
3D. Please provide details of the social and economic needs of people in rural areas which have been identified by the Public Authority?
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3E. Please explain why no steps were taken by the Public Authority to identify the social and economic needs of people in rural areas?
If the response to Section 3A was YES GO TO Section 4A.




The following rural-specific social and economic issues were acknowledged and considered throughout the design and development of the Digital Learning Hub Programme:

· Access to Opportunities: Many rural communities require the provision of learning and development opportunities for personnel involved in club-based sport; limiting opportunities for progression in their role as a volunteer or continuous professional development as a coach or official.  
· Transport Barriers: Rural residents often face poor public transport infrastructure, which restricts access to learning and development opportunities delivered in urban hubs.  
· Affordability: Travel costs, registration fees, and equipment costs are key barriers in rural communities, particularly those affected by income deprivation.  
· Social Isolation and Health Inequality: Older adults, carers, and people with disabilities in rural areas often experience higher levels of loneliness and isolation. 
· Visibility and Relevance of Provision: Many sporting opportunites and programmes are not tailored to rural populations’ interests or circumstances, resulting in under-engagement.  

These issues correlate with the  DAERA highlighted rural barriers around transport, connectivity, and access to services ( belfastcity.gov.uk). 











The following rural-specific issues were acknowledged and considered throughout the design and development of the Digital Learning Hub Programme.  These needs were considered through ensuring widespread and accessible learning and development opportunities available for all ensuring rural dwellers are not disadvantaged and can access equitable learning and development opportunities. 

· Access to opportunities: Rural communities often lack proximity to learning and development opportunities for coaches, volunteers and officials as much can take place in densely populated areas – courses can be accessed by anyone, anywhere on mobile devices or desktop/laptops.  For those without internet provisions, they can utilise the local NI Libraries service – so are open to everyone. 
· Transport and travel barriers: Limited public transport makes it harder to engage in centralised training and development which often takes place in evenings or at weekends – all courses are accessible anywhere – from your own home, workplace or mobile device – not requiring transport to attend. For those without internet provisions, they can utilise the local NI Libraries service. (https://www.daera-ni.gov.uk/publications/rural-policy-framework-northern-ireland).
· Financial hardship/Affordability: Many rural households face cost-of-living pressures; travel and activity fees are unaffordable.  Attendance at training can often incur costs.  All courses within the digital learning hub are free and accessible from anywhere with internet connection or 4G. 
· Social isolation: Especially among older adults and carers, leading to negative health outcomes.  The Digital Learning Hub helps promote lifelong learning & inclusion by catering to different levels (beginner to advanced), different learning styles, and diverse needs (including disabilities or digital literacy levels).  This results in broader participation (underrepresented groups) and continuous personal and professional development. All courses are free to access and have been accessibility checked.
· Lack of visibility or tailored provision: Learning and development opportunities often do not reach or reflect rural community preferences and needs.  Many rural clubs struggle with recruitment and retention of volunteers and limited funding and resources.  A Digital Hub supports sustainability by reducing training costs, making onboarding for new volunteers easier and providing leadership and club training resulting in more resilient clubs, increased participation rates and long-term viability of rural sport.  Courses are free, tailored to sport in Northern Ireland and relevant to sports volunteers and their various roles.

These needs were considered through ensuring widespread and accessible learning and development opportunities available for all ensuring rural dwellers are not disadvantaged and can access equitable learning and development opportunities. 
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4A. Please provide details of the issues considered in relation to the social and economic needs of people in rural areas.
SECTION 4 - Considering the Social and Economic Needs of Persons in Rural Areas




The Digital Learning Hub has been influenced and shaped by the identified needs of rural communities in several key ways:

· Place-based Delivery: Local Authorities are encouraged to deliver activities directly within rural communities to eliminate travel barriers and improve accessibility.
· Cost Barrier Reduction: All courses within the Digital Learning Hub are free to access, a direct response to affordability issues in rural (and deprived) areas.
· Emphasis on Inclusion and Equity: Courses promote inclusion and equality, with a specific section promoting Women and Girls, and specific courses promoting inclusion within underrepresented groups such as people with a disability.
· Accessibility and Travel:  A wide range of learning and development opportunities are available to anyone who wishes to access, at no cost, from their own home, workplace or mobile device hence accessibility and travel are not a barrier.
https://www.sportni.net/?s=Research+people+and+clubs+framework 

The Sport NI Digital Learning Hub helps to reduce geographic inequalities in access to training and development within the sports sector. It enhances opportunities for volunteers, coaches, and officials to engage in education at no cost, while also empowering local communities by building knowledge and understanding among club personnel. This, in turn, strengthens clubs, improves their resilience to change, and supports the long-term sustainability of rural sport.
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If the response to Section 5A was YES GO TO Section 6A.
5B. Please explain how the development, adoption, implementation or revising of the Policy, Strategy or Plan, or the design or delivery of the Public Service, has been influenced by the rural needs identified.

Yes	No	If the response is NO GO TO Section 5C.

X

5A. Has the development, adoption, implementation or revising of the Policy, Strategy or Plan, or the design or delivery of the Public Service, been influenced by the rural needs identified?
SECTION 5 - Influencing the Policy, Strategy, Plan or Public Service
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Rural Needs Impact Assessment undertaken by:
Norma Mogey
Position/Grade:
SO
Division/Branch
Sport Development, Sport NI
Signature:
N Mogey
Date:
05/06/2026
Rural Needs Impact Assessment approved by:
Rebecca Hope
Position/Grade:
Interim Director of Sport 	
Division/Branch:
Sport NI
Signature:
R Hope
Date:
10.06.26

I confirm that the RNIA Template will be retained, and relevant information compiled.

X
6A. Please tick below to confirm that the RNIA Template will be retained by the Public Authority and relevant information on the Section 1 activity compiled in accordance with paragraph 6.7 of the guidance.
SECTION 6 - Documenting and Recording
N/A
5C. Please explain why the development, adoption, implementation or revising of the Policy, Strategy or Plan, or the design or the delivery of the Public Service, has NOT been influenced by the rural needs identified.
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